Virginia Wireless E-911 Services Board
Project Management Monthly Activity Report

Activity Report

Vendor: L.Robert Kimball
Region/Locality: Valley/Piedmont
Period: 09/02/02-09/27/02

2/4/2003

. Yo Total Hours
Task Locality Complete Hours this period (SIS
Active Tasks
Installation Oversight
Acceptance Testing
System Implementation Assistance, Coordination 25 72.5 72.5 Fluvanna wireless trunks, Greene CPE
Map/CAD/GEO File Assessment & Assistance 5 14.5 14.5 Progress tracking
Project Reporting/Status Review 20 193 47.75 Region, State reporting, data entry
PSAP Strategic Planning 50 209.25 75.75 Coordinating planning for 16 PSAPs
CPE Assessment & Assistance 50 260.5 47.5 Completed Phase 1 assessment 16 PSA
Cost Recovery Assistance 50 93 33 All FY/03 & FY 04 Submissions Complet
True Up Assistance 50 127 33.5 All FY/01 & FY 02 True Ups Complete
WSP/LEC Contact, Coordination, Assessment 10 124.25 72.5 Lec/WSP implementation, cutover
Cutover Planning/Assistance
Training Assistance
1094 397
Completed Tasks
0 0
Issues of Importance
Issue Actions Proposed to Resolve Issue Comments
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